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BYLAWS

 OF

FULTON COUNTY HUMANE SOCIETY, INC.


Board Members
Chief Executive Officer: Sondra Metts
Director: Don Mercer
Secretary/Treasurer: Lise Peebles 
Board Members: Frank Johnson, David Blesing, Ray Ramsdell, Gary Peatee



FCHS Mission


To offer sanctuary and care to homeless, neglected & abused domestic animals, and to provide humane solutions to reduce their numbers through education, medical-care, rehabilitation and re-homing.



FCHS Purpose

Section 2:
The purpose of the Fulton County Humane Society is the prevention of cruelty and relief of suffering among domestic animals, to seek new homes for unwanted pets, provide spay and neutering of pets adopted from the society, return lost pets to owners, and provide humane education for the public.

Section 3:
It is the policy of the society to give humane care to the pets that are received by the shelter and provide euthanasia when necessary, and enforce local and state laws.  No animal under control of the society may be disposed unless it is deemed vicious or unadoptable, as outlined in Section ____. 



ARTICLE I: Name and Corporate Information 

Section I-A. NAME: The name of the Corporation shall be the Fulton County Humane Society, Inc.

Section I-B. REGISTERED OFFICE: The address of the registered office of the Corporation in Ohio is P.O. Box 532, Archbold, Ohio  43502 The Corporation may have other offices or branches as determined by the Board of Directors.

Section I-C. FISCAL YEAR: The fiscal year for the Corporation shall be January 1 through December 31.
Section I-D. BANK ACCOUNTS: Bank accounts for deposit of funds of the Fulton County Humane Society may be opened in such banking institutions as may be selected and designated from time to time by the Board of Directors.  Funds of the Fulton County Humane Society may be also invested in such savings and loan associations as may be designated from time to time by the Board of Directors.

Section I-E.
The seal of the Corporation shall be in such form as the Board of Directors may from time to time determine.  In the event it is inconvenient to use such a seal at any time, the signature of the Corporation followed by the word “Seal” enclosed in parentheses or scroll, shall be deemed the seal of the Corporation.  The seal shall be in the custody of the Secretary and/or Treasurer and affixed by the Secretary and/or Treasurer on the appropriate papers.



ARTICLE II: Membership
 Section II-A. CLASSES OF MEMBERSHIP – General Membership shall be classified by three criterion of contribution: 1) Donations, 2) Auxiliary Board Members, and 3) Volunteers.  Every person accepted as an annual member shall fall into one of the three of the outlined categories. The criterion of contribution shall be recorded in the minutes and become part of the Corporation’s Policy and Procedure Manual.

Section II-B. ACCEPTANCE OF MEMBER - A person shall be considered a member in good standing upon his/her application for membership, accompanied by his/her contribution as outlined II-A. Contributions may be offered at any time during the calendar year prior to the annual meeting of the general membership. Once having satisfied contribution pursuant hereto, and received a receipt, a person shall remain a member in good standing unless he/she is expelled, suspended or otherwise disciplined for just cause and may lose all membership privileges.

Section II-C. ANNUAL MEMBERSHIP MEETING - The annual meeting of the general membership of the Corporation for the purposes of FCHS updates including the discussion of past and proposed future transactions, and other business authorized to be transacted by the members, shall be held at a date, time and place to be designated by the Board of Directors. A regular meeting of the Board of Directors and Officers shall take place immediately following the annual membership meeting for the purpose of nominating and electing Officers and Board Members, and any other business that may come before the board.



ARTICLE III: Board of Directors 

Section III-A. DUTIES - Management of the affairs and business of the Corporation shall be vested in the general powers of the Board of Directors.

Section III-B. ELIGIBILITY REQUIREMENTS - Only the Board of Director members in good standing, who are approved by the Review Committee in accordance with Board of Director’s Application are eligible for election as Directors. Members may not serve on more than one board (i.e., Auxiliary Board or Board of Directors).  Nominations from the floor will not be accepted.

Section III-C. ELECTION AND TERMS - A new Board of Director Member must be nominated by at least one FCHS Officer, and will therein be elected by a majority vote of the Board of Directors at the annual membership meeting. Nominations from the floor will not be accepted. The Board of Directors shall be composed of four (4) members. The following officers shall be elected by the Board of Directors: Chief Executive Officer (CEO), Director, Secretary and Treasurer. The Directors are eligible for re-election with no term limits - however, must be reelected annually.

 Section III-D. VACANCY - A vacancy on the Board of Directors shall be appointed by majority vote of the Board of Directors, whose term shall run until the next annual meeting.

Section III-E. REMOVAL - A Board member shall be subject to removal upon missing three (3) consecutive board meetings without adequate reason, or for reasonable cause. A ballot vote from the board will be required for removal due to reasonable cause.

Section III-F. COMPENSATION - Members of the Board of Directors, as such, and members of committees, shall be classed as volunteers and shall not receive any salaries or fees for their services, but may be reimbursed for expenses incurred in fulfilling their duties as determined by the Board of Directors. 

Section III-J. 
The concerns, direction, and management of the affairs of the Fulton County Humane Society shall be vested in the Board of Directors.

Section III-K.
The members of the Board of Directors must be a resident of Fulton County in Ohio.

Section III-L.
The members of the Board of Directors shall be elected at the January meeting by the current Directors and must be nominated by at least one of the current Officers.

Section III-M.
In case any member of the Board of Directors shall by death, resignation, incapacity to serve, or otherwise cease to be a member of the Board during his/her term, a successor shall be chosen to serve until a new member is elected to that position.

Section III-N.
If any member of the Board of Directors has failed to carry out his/her responsibilities as a member or has four or more unexcused absentees for the year, that member will be deemed to resignation by the Board and will be replaced by a new elected member.

Section III-P.
Resignation from the Board of Directors must be in writing and received by the Secretary.  

Section III-Q.
A Board member may be removed for other reasons by a three-fourths vote of the remaining members of the Board.




ARTICLE IV: BOARD MEETINGS

Section IV-A.
The Board of Directors shall meet at such times as may be necessary to transact the business coming before it, however, it shall meet at least Semi-annually, at an agreed upon time and place.  

Section IV-B.
Meetings of the Board shall be open to the public in accordance with the laws of this state.

Section IV-C.
Written minutes of all meetings shall be kept.

 Section IV-D.
Notice of meeting schedule of Board of Directors will be given to the local newspaper at the first of each year.  Notice of each meeting shall be given to each voting member, by mail and/or by phone.

Section IV-E.
Any action required or permitted by the Code to be taken at a Directors’ meeting may be taken without a meeting with the written consent of all of the members of the Board of Directors.

Section IV-F. VOTING - Only current Board of Director’s Members shall be entitled to vote at the annual membership meeting or at a special membership meeting called by the Board of Directors or Officers; provided, however, that a director member shall not be entitled to vote until he or she has been appointed his/her position of the Corporation for a period of thirty (30) days. The basis of a majority vote will determine the election of directors and officers.

Each member of the Board of Directors shall have one vote and no voting by proxy will be permitted.  The CEO is entitled to one vote only in the case of solving a tie-breaker. The Director is entitled to one vote in the case of solving a tie-breaker should the CEO not be available.  

Section IV-G. SPECIAL MEETING - Special meetings may be called by the CEO, by a majority of the Board of Directors, or upon written request of the majority of the active Auxiliary Board Member.

Section IV-H. NOTICE OF MEETING - Notice of the date, time, place and purpose of any special meeting shall be provided to the Board of Directors, Officers and/or Auxiliary Board members at least ten (10) days prior to the meeting, in such a manner and by such means as may be directed by the Board of Directors.

Section IV-I. QUORUM - For the purpose of meetings of the Board of Directors, the majority, one more than one half of board members shall constitute a quorum and have authority to transact all business which may come before the meeting.

Section IV-J. ORDER OF BUSINESS AT ANNUAL MEMBERSHIP MEETING:

1. Call meeting to order.

2. Reading of the minutes.

3. Treasurer’s report.

4. Shelter report.

5. Reports of officers.

6. Reports of committees.

7. Election of directors.

8. Unfinished business.

9. New business.

10. Open floor for discussion.

11. Adjournment.



ARTICLE V: Officers & Managers

The officers of this corporation shall be a Chief Executive Officer, Executive Director, Secretary/Treasurer and such other officers as the Board may from time to time determine. 

Section V-1 VACANCY 

A vacancy of an officer shall be filled by election by majority vote of the Board of Directors for the remainder of the officer's term which was vacated. 

Section V-2 ELECTION 

The Board shall elect by majority vote a person who is nominated by an officer, to fill each available office designated by the Board. Each officer shall hold office until his/her successor is chosen and qualified. Any officer may fill-out a vacant term of an officer and be eligible for re-election. Officers shall be hired by the Board of Directors with a salary and term of years set forth in a Board approved employment contract. Officers not receiving salary/payroll may serve on Board of Directors.

Section V-3. CHIEF EXECUTIVE OFFICER (CEO): 

PRIMARY JOB PURPOSE
The CEO will also serve as manager of the shelter.  Responsible for coordinating and supervising all organization employees, departments and activities under the policies set by a governing body.  Develops and implements budgets, policies, procedures and strategies to deliver responsible animal care and effective, courteous animal services to the community. Serves as facility spokesperson in the community.

DUTIES

A. Is responsible for the development and oversight of all facility departments and programs.  Insures all animal care programs are administered humanely.  Oversees the hiring, supervising, evaluating, disciplining, training, development and termination of all facility personnel.  Ensures the implementation of personnel training programs that help staff accomplish their goals and maintain a working environment that attracts and retains quality people. 

B. To coordinate with the Executive Director and FCHS Managers in Human Resource and shelter affairs.

C. Responds to complaints about employees, volunteers and facility procedures.  Assists customer service representatives when dealing with difficult situations and resolves problems of a unique or sensitive nature.  Responds to community concerns regarding animal issues.

D. Develops long-range plans and strategies.  Ensures that all policies, plans and programs are regularly reviewed and modified in an efficient manner.  Stays abreast of current animal welfare issues as well as the changing needs of the community.  Assures the shelter philosophy and mission are relevant and practiced throughout the organization.

E. Meets with shelter management team on a regular basis to review reports, procedures, problems and discuss new strategies. Attends meetings of employees as necessary.     

F. To preside over and conduct all meetings of the Board. To see that all orders and resolutions of the Board are carried into effect.  Meets regularly with the board of directors or governing body to present reports and apprise them of important issues, problems and new ideas.  Seeks their input and approval on salary reviews and annual budget.  Assists the various committees with their specific assignments.  Serves as liaison between the governing body and facility staff.

G. Represents the shelter as the chief spokesperson.  Seeks out and maintains community contacts with government officials, agencies, civic groups, organizations, and the media.  Attends pertinent workshops and seminars, maintains membership in professional organizations and networks with other executive directors.

H. Meets with Auxiliary Board Chairperson on a regular basis to discusses fundraising efforts and plans.  Fosters beneficial relationships with patrons, businesses and foundations.  Is available to meet with potential donors to explain the shelter’s mission, philosophy and long-range plans. Provides opportunities for community support through volunteering and donations.

I.  Reviews departmental expenditures and serves as primary purchasing agent. Insure that between the Treasurer and staff, full and accurate accounts of receipts and disbursements are kept. To deposit all monies or other valuable effects in the name and to the credit of the Corporation in such depositories as may be designated by the Board of Directors. To disburse the funds of the Corporation, in conjunction with the Treasurer, to include two (2) signatures on the check; one being the CEO and one being a designated officer as may be ordered by the Board of Directors.

J. To be an ex-officio member for all member committees, without vote with the exception of a tie breaker.

K. To train the next person in line for the position. 

Section V-4 EXECUTIVE DIRECTOR 

PRIMARY JOB PURPOSE 

The FCHS Director will oversees the operation of all facility programs, procedures and resources on a daily basis. Hires, trains, supervises, evaluates, promotes and terminates staff and shelter volunteers. Regularly reviews and assists in updating each department’s guidelines assuring compliance with local, state and federal regulations and the mission of the facility.  Assists with public relations and educational outreach programs.     

DUTIES

A. To have overall responsibility in directing and coordinating the activities of the Humane Society in accordance with the bylaws.      

B. Is responsible for the daily supervision of all facility departments, department heads and subordinate staff. Oversees the hiring and training of new staff/volunteers and regularly reviews and evaluates job performance.  Responsible for assuring that proper policies and procedures are followed in all departments.  Addresses employee grievances and complaints

C. To fully participate in all committee activities including Auxiliary Board & Board of Directors’ meetings. Regularly compiles and presents reports to the executive officer and board of directors or governing body on facility operations and activities. 

D.  Evaluates all new and on-going projects regularly to determine and implement needed changes.  Regularly reviews facility policy and procedures manuals and standard operating procedures to assure compliance with local, state and federal guidelines and the facility mission.

E.  Continuously institutes staff training, continuing education seminars and development programs to assure staff is aware of new and revised policies, procedures, rules and regulations. 

F.  Responds to complaints about employees, volunteers and facility procedures.  Assists customer service representatives when dealing with difficult situations.  Investigates employee accident reports.

G. Reviews budgets of the various departments and assists department heads with fiscal planning. Develops annual budget for the facility and monitors facility revenue and expenses in relation to annual budget.  Serves as contract agent for facility and negotiates with vendors.

H. Meets with CEO regularly to offer support and determine strategies.  Coordinates efforts with the board of directors in developing, implementing, interpreting and updating facility policies and procedures.  Attends  meetings as required.

I.  Oversee kennel staff and volunteers by scheduling them to work, dealing with questions and concerns, handle disciplinary actions as needed.  Make sure food/cleaning supplies/etc are stocked.  Also oversee that the kennel is being cleaned properly and that animals are getting medicated correctly.

J.  Oversees the maintenance and upkeep of buildings, grounds, machinery and equipment.

K.  In the absence of CEO - meets with local officials, civic groups, schools, special interest groups and the media to explain facility policies and procedures and educate the public about animal control and animal welfare issues.

L.  Assumes the duties and responsibilities of the Chief Executive Officer in the CEO’s absence.  Develops and directs special projects at the request of the CEO.  

M. To train the next person in line for the position.

Section V-5 SECRETARY’S DUTIES 

To keep records and preserve the minutes of the Corporation and Board of Directors. Have the minutes properly co-signed by Secretary and CEO and to maintain a co-signed set of minutes on the shelter property and one offsite.

A. To give notice of meetings of the Board of Directors.

B. To sign with the CEO any non-financial document(s) on behalf of the Corporation.

C. To have the ability to use word processing software and have skills in writing and record keeping.

D. To train the next person in line for the position.

Section V-6 TREASURER'S DUTIES 

A. To serve as a chairperson of the Finance Committee.

B. To serve as a member of the Executive Committee.

C. To provide a financial report to the Board of Directors at each meeting

D. To oversee the deposit and account for all funds and receivables

E. To sign with the CEO any financial document(s) on behalf of the Corporation.

F. To provide guidance in the preparation of the annual budget. and accounts for all expenditures. 

G. To oversee the development of fund raising.

H. Maintains records showing business transactions, inventories and tax information. Uses Internet and a variety of computer software programs to analyze statistical data to develop new strategies, figure projections, determine trends and prepare reports.    

I. To train the next person in line for the position. 

Section V-7.
All officers are responsible for reporting directly to the CEO.  The positions and duties of any other officers are to be determined, as necessary, by the Board.

Section V-8 ASSISTANT MANAGER – 

PRIMARY JOB PURPOSE 

Responsible for supporting FCHS Officers in managing and supervising the operation of the shelter and shelter staff.  Oversees animal custodial and remedial care, admissions, adoptions and euthanasia. Ensures the safety, sanitation and upkeep of the facility.  Provides employee and volunteer training and ensures completion of training policies to ensure employees and volunteers are qualified.  Prepares operational reports and educates the public about responsible pet ownership and animal regulations and laws.  May perform duties of an animal care worker. 

DUTIES 

A. Supports FCHS Officers in coordinating the hiring, supervision, promotion, discipline, and termination of shelter workers.  Provides regular, on-going feedback and timely evaluations. Makes daily inspection of shelter to ensure work is accomplished, animals are cared for and facility is sanitary.  Monitors safety compliance of staff and volunteers. Addresses employee problems and grievances.

B.  Maintains numerous files, records and statistics that include but are not limited to: animal population, adoption, euthanasia, spay and neuter, animal medical records, incident and personnel data.  Maintains controlled substance records and renews license yearly.  Prepares all worker assignments, schedules and rosters.  Provides direction for operation of shelter’s computer system and software programs.  Offers office and/or kennel support as necessary.

C.  Supervises incoming animals and adoptions and ensures that the public receives accurate information and friendly service.  Takes control of tense situations with distraught or angry customers.  Is responsible for final adoption approval.  

D.  Monitors the general health of shelter animals and insures proper medical care. Coordinates with FCHS Officers in making final decisions regarding euthanasia. Supervises euthanasia to insure proper techniques are used.  Relates staff concerns to veterinarian regarding specific animals and insures veterinary instructions are carried out.  Recommends placement for wild and exotic animals.

E.  Performs the duties of an animal care worker as needed.  Works collaboratively with workers to achieve shelter goals.  

F.  Conducts and participates in meetings with staff to review procedures, discuss workplace issues and share ideas to improve animal care.  Meets with executive director to develop long-range programs and regularly review policies and procedures.

G.  Oversees all inventories and ordering of shelter supplies and equipment and assures that appropriate quantities of all supplies are on hand at all times, including medical inventory.  Regularly inspects shelter property for needed repairs and maintenance and secures contractors as necessary to maintain buildings and grounds.  Contacts and negotiates with vendors.

H.  Recruits, selects and trains new staff providing for their growth and safety.  Strives to remain current on animal care and control issues.

I. Develops and maintains cooperative work relationships with other community agencies and organizations.  Fulfills speaking engagements and prepares media releases as needed.

V- 9 HUMANE OFFICER

PRIMARY JOB PURPOSE 

Enforces local and state laws and ordinances concerning the care, use, treatment, selling, licensing and impounding of animals.  Conducts investigations and inspections, issues warrants, citations and warnings, and reports daily activities.  Educates the public about relevant animal regulations and humane animal care.  

DUTIES:
A.  Routinely patrols designated area enforcing local and state animal laws and ordinances.  Responds to dispatched calls in priority order and determines appropriate action.

B.  Apprehends and confines stray, injured, and nuisance domestic  animals in the most safe, humane and approved manner possible. Administers emergency first aid.  Euthanizes animals if necessary and permitted.  Transports animals to sheltering facility.  Prepares animals for rabies testing.  Disposes of dead animals.

C.  Educates the public while in the field regarding responsible pet ownership and animal laws and ordinances.   

D.  Arbitrates disputes if possible.  Issues warnings, citations and arrest warrants when necessary.  Appears for scheduled court dates and testifies regarding civil infractions, custody hearings and cruelty charges.  Coordinates efforts with other community professionals such as police officers, court officials and veterinarians.

 E.  Conducts general investigations of animal related problems such as barking dog complaints, livestock kills and possible cruelty situations. Prepares written investigative reports that may be introduced as legal court evidence. 

F.  Inspects and cleans department vehicle and equipment daily and reports problems.

G.  Inspects animal related businesses to issue operation permits.  Maintains inspection files. 

H.  Assists callers with information regarding situations such as nuisance or trapped animals and answers questions about animal control policies and laws.



Article VI Auxiliary Board

VI.1. Membership
All new members must be nominated and elected by the presiding Auxiliary Board Members (ABM’s). 
A. During a regularly scheduled business meeting a motion must be made and seconded to accept a Membership. This motion must carry the majority vote of approval by those attending the meeting.
B. Any member of “Good Standing” that brings harm to the purpose and image of the organization may have their respective membership suspended by means of a seconded motion and a 2/3 vote of the membership.
C. While this organization will recognize that not all members will be available to participate equally, it is expected that all members will maintain a relatively active Auxiliary role. 

D. ABM’s volunteer on an “at-will” basis, and therefore can resign at any time, just as Fulton County Humane Society can terminate you at any time.
VI.2. Business Meeting
A. The regular meeting shall be scheduled on the first Wednesday of each month. A meeting may be re-scheduled, or an emergency meeting scheduled at the discretion of the Chairperson.  ABM’s seeking a rescheduled or emergency meeting should make their request to the chairperson for consideration.
B. . Meetings shall be conducted orderly. Discussions and Business transactions of all meetings shall be deemed confidential.
C. . All members must remember that meetings will be a time to conduct organizational business in pursuit of our mission. Regular attendance, arrival before the scheduled start time, and meetings void of any distractions are vital to a productive meeting worthy of all our time.
D. . Individuals who are not members with an interest in the FCHS are welcomed. However, they may not speak unless provided the opportunity by the Chairperson or Officer conducting the meeting. These individuals may be asked to leave the meeting based upon the discretionary authority of the Chairperson or Officer conducting the meeting
E. . Members of the FCHS Auxiliary Board will hold one vote per member regarding Auxiliary Board positions, committees, activities, etc. 


Order of Business

1. Roll Call – Officer Presiding

2. Reading of minutes from previous meeting - Secretary

3. Committee Reports – Committee Representative

4. Unfinished Business – Officer Presiding/Membership

5. New Business – Officer Presiding/Membership

6. Date/Time/Location of Next Meeting – Officer Presiding/Membership

7. Members separate into committee groups to plan and organize

8. Adjournment 

VI.2.3. Election of Officers /Positions
A. To avoid political agendas, all candidates will be nominated by the ABM’s and will be appointed by FCHS Executive Officers.  For consideration, candidates are welcome to submit resumes of qualifications prior to voting day. 
B. Each term shall run for one year, with no term limitation.
C. An ABM may hold more than one position, should time availability & responsibilities be compatible. 

D. In the event of one (1) nomination for an office, the nominee shall be deemed     

     elected, following a motion and second to the motion.
E. At the meeting following the annual election, all officers shall turn over to their   

successors all books, papers, keys or any other properties of the       

      organization.
F. The following positions will be filled, as listed in descending order.


1. Chairperson



2. Secretary/Treasurer 



4. Team Leader


5. Team Treasurer



6. Team Member 

G.  All members will be entitled to one nomination for available positions.  Members may nominate themselves. 

H.  Positions will be appointed by FCHS Executive Officers.

I.  Any member interested in holding a position, but is unable to attend the  
     December election meeting, may express her/his desire for nomination to the 

     Chairperson or Committee Leader, who will in turn submit the member’s name 

     as a nominee.
J. Any member may be nominated for any position
K.   If elected and unable to or does not fulfill the duties of his/her respective   

     office, the position may be filled by means of another voting process.  

VI.3. Positions Descriptions & Duties
A. The Chairperson: 

1. Presides over all business meetings

2. May establish and appoint members to committees

3. Preserves order of all meetings

4. Provides the decisive vote in case of a tie


5. It is recommended that the Chairperson be involved in Volunteer 
recruitment and coordination of services.


6. New positions created will be agreed upon by Committee Leaders and 
the Auxiliary Board Officers, and approved by the Executive Officers.

7. The Chairperson represents the interest of the FCHS Auxiliary to the 
Fulton County community 

8. Acts as Liaison between the FCHS and other Auxiliary Members


9. Trains replacement


B. Secretary/Treasurer


This position may be dual of Executive/Auxiliary Board 
Treasurer/Secretary


1. Supports the Chairperson as needed


2. Acts as the Chairperson in the Chairperson’s absence, taking on 


Chairperson’s duties

1.  Chairs Auditing Committee with two members not holding officer positions 


2.  Maintains accurate minutes of all meetings and proceedings 


3.  Preserves all records of the organization 


4.  Conducts and records roll call of all members at business meeting 


5.  Serves as a Liaison between Team Treasurer & Executive Treasurer when transferring funds from Fundraisers to FCHS Shelter.


6.  Counts funds in the presence of Committee Leader to assure accuracy.


7.  Records fund raising events and other important dates on the FCHS website - self-explanatory
8.  Trains replacement Secretary/Treasurer?

C. All Officers


1. All Auxiliary Board Officers are expected to attend all business meetings. 


2. All Auxiliary Board Officers are expected to set the example for active membership 
D. Fundraiser Coordinator 


Although the Fundraiser Coordinator works within the parameters of the Auxiliary Board, since s/he is compensated, s/he is considered a subcontracted employee.


1.  Fundraiser Coordinator’s will act as a Committee 
Leader running respective departments.

2. The Fundraiser Coordinator will be appointed by the FCHS Executive Officers.

3. Complaints, disputes and disciplinary action will be first addressed with the Auxiliary Chairperson, and then through the CEO

4.  The Fundraiser Coordinator is responsible for coordinating fundraiser events and activities.

5.  The Fundraiser Coordinator will recruit and schedule volunteers to work events and activities. 

6. Compensation will be provided through an agreed upon commission.

6.  Fundraiser Coordinator may not solicit corporate sponsorship of an event within Fulton County without prior agreement from the Corporations Manager.

7.  However, Fundraiser Coordinator may solicit raffle items from Fulton County corporations and businesses, providing they have given the Corporations Manager notice and opportunity for one week to make the first contact and request.  Via email, Fundraiser Coordinator will inform Corporations Manager of any solicited raffles within one day of obtainment. 

8. Corporations Manager will receive commissions on raffle items valued over a $100. Commissions will be based on the value of the raffled item, not the proceeds from the event.  This commission will be afforded by the event’s gross proceeds, and documented as an expense.  

9. Fundraiser Coordinators are expected to maintain the FCHS database on a weekly basis.

10.  All monies raised from events will be deposited within two days after the end of the event.

11.  An agreed upon commission based on percentage of cash raised will be paid monthly, and will be verified through data entry in the FCHS database

12.  Commissions will be based on net proceeds of the event, after expenses have been paid.

13.   The Fundraiser Coordinator will be provided a $500 expense account, which will be reimbursed two days after the end of each event.

14.  Receipts for expenses will be turned in to the treasurer at either the Manager’s meeting or the Auxiliary Board meeting. Receipts will be dated and clearly marked with description.

15.  Expenses for an event that exceed the allotted $500, will be approved by the FCHS Executive Officers and/or the Board of Directors depending upon the request.

E. Corporations Manager

Although the Fundraiser Coordinator works within the parameters of the Auxiliary Board, since s/he is compensated, s/he is considered a subcontracted employee. 
1. The Corporations Manager will be appointed by the FCHS Executive Officers and the Auxiliary Chairperson.

2.   Compensation will be provided through and agreed upon commission.

3.  The Corporations Manager is responsible for soliciting donations from Fulton County Businesses and individuals.

4.  The Corporations Manager will also solicit non-monetary items to further the cause of the FCHS. This may include, but is not limited to pet supplies, etc. 

7. Corporations Manager will receive commissions on raffle items over a $100 dollar value. Commissions will be based on the value of the raffled item, not the proceeds from the event.  This commission will be afforded by the event’s gross proceeds, and documented as an expense by the Fundraiser Coordinator.  

8. Corporations Managers are expected to maintain the FCHS database on a weekly basis.

9.  All monies donated will be deposited within two days after the end of the event.

10. An agreed upon commission based on percentage of cash donations will be paid monthly, and will be verified through data entry in the FCHS database.

11.  Commissions will be based on net proceeds after expenses have been paid.

12.  Expenses must be approved in writing by the Auxiliary Board Chairperson or the CEO prior to purchase.

13.  Complaints, disputes and disciplinary action will first addressed with the Auxiliary Chairperson, and then through the CEO.   

F. Membership Coordinator
1. Work with the Management Team, offering strategic leadership and planning to develop and implement procedures that will successfully seek and increase individual membership for The Fulton County Humane Society through direct contact solicitations

2. Research, develop, and maintain strategies implementing direct mail to obtain new memberships and renewals; upgrade donors; maintain new members; and email marketing.

3. Coordinate and action task in the membership development and marketing plans. Respond promptly to inquiries from prospective members, the general public and other industry bodies by phone, e-mail, or in writing and followed up with an agreed timeframe.

4. To assist in the creation and update of membership and marketing material ex.) letters, new member welcome packs, newsletters, e-bulletins, press releases, fact sheets, member listings, member questionnaires and brochures.

5. To promote and sell the Fulton County Humane Society’s memberships and suggest or invite members to consider using or upgrading to higher memberships.

6. To maintain and update membership records on FCHS database.

7. To manage the membership booth at fundraising events.

8. To co-coordinate with the CEO to attend speaking engagements to various groups throughout the community including but not limited to: special interest groups, work groups, and educational groups. 

9. An agreed upon commission based on percentage of cash donations will be paid monthly, and will be verified through data entry in the FCHS database.
VI.5. Committees 

A. Appointed committee members shall hold at least one meeting within thirty days after their appointment or election. 

B. All committees must attend at least two substantial fundraising event per year. 

C. Committees may give themselves an unofficial name for the purpose of identification, (i.e., after their town) 

D. The organization may establish subcommittees, as deemed necessary. Each subcommittee shall have a Committee Chairperson who represents and executes the subcommittees’ purpose. The following are possible sub-committees - however, the organization shall not be limited to this list. 

1. Auditing Committee: Examine and audits fundraising accounts and reports in writing the results of its examination at the first regularly scheduled business meeting of the year.
2. By-Laws Committee: Formulate and present proposed changes of the By-Laws to the members.
3. Awards Committee: Receipt of the nominations and selection of the recipients of annual awards, or special recognition. 
4. Recreation and Entertainment Committee: Determine events to be held for the benefit of the members’ recreation, subject to approval by the membership. Any events approved shall be the responsibility of this committee to execute, with any expenditure approved by a vote of the membership.
5. Fund Raising Committee: Assess and record annual fund raising events.
6. Membership Committee: Pursues new ideas that will provide a full roster of active members. 
Section VI.6. By-Laws

The By-Laws of this organization may be amended only upon the affirmative vote of two-thirds of the members present. The proposed amendments having been presented in writing, signed by the members of the By-Laws Committee, (Organization Officers).

Section VI.7. Membership Conduct

1. Willful violation of By-Laws or duties of this organization, loose talk, improper behavior at response scenes, in the fire station, or during any fire department function, could be just cause for termination of membership.

2. All members are expected to conduct themselves in an ethical and legal manner.

3. No member will obligate the Organization for payment or provision of goods or services which may assume the authority of the Organization has been given, without approval motioned by the Auxiliary Board.

4. At no time shall any member attend meetings, or any FCHS Auxiliary activity under the influence of intoxicants.

5. This organization prohibits discrimination in membership or other activities based on race, religion, sex, national origin, or physical handicap.



ARTICLE VII: Dissolution

Upon DISSOLUTION of the Corporation, the Board of Directors shall, after paying or making provision for the payment of all liabilities of the Corporation, dispose of all the assets of the Corporation in such manner, or to such organization(s) which are organized or operated exclusively for the charitable purposes as shall at the time qualify as an exempt organization(s) under Section 501 (c) (3) of the United States Internal Revenue Code, as the Board of Directors shall determine. 

ARTICLE VIII: Liability Limitations

No volunteer Director shall be personally liable to the Corporation or its members or employees for monetary damages for a breach of the volunteer Director’s fiduciary duties, with the following exceptions: (a) acts of omission not in good faith which involve intentional misconduct or a knowing violation of the law; (b) a transaction from which the Director received an improper benefit; and/or (c) acts of omission which are grossly negligent. 

ARTICLE IX - Indemnification

The Corporation shall indemnify to the extent allowed by the statutes of the State of Ohio any person who was or is a party or is threatened to be made a party to any threatened, pending, or completed action, suit or proceeding, whether civil, criminal, administrative, or investigative, by reason of the fact that the person is or was an officer, volunteer director, member, or agent of the Corporation, or served any other enterprise at the request of the Corporation. The person to be indemnified must have acted in good faith, and not with intentional misconduct or gross negligence or a knowing violation of the law, and in a manner he/she reasonably believed to be in or not opposed to the best interests of the Corporation or its members, and, with respect to any criminal action or proceeding, had no reasonable cause to believe his/her conduct was unlawful. 

ARTICLE X:  Committees 



Will be developed as necessary – Future possibilities are:

EXECUTIVE COMMITTEE

The Executive Committee shall be composed of the CEO, Vice CEO, Secretary, Treasurer, and Past CEO. The Executive Committee shall meet as required between meetings of the Board when it is necessary to have Board action which cannot be conducted at the regularly scheduled meeting of the Board. A quorum shall consist of not less than three voting members of the Executive Committee. All action of the Executive Committee shall be reported to the Board in writing at the next regular meeting. All action of the Executive Committee is final unless revised or modified by formal action of the full Board. The Executive Committee shall handle all complaints regarding the Executive Director and report recommendations to the Board. The Executive Committee shall adopt such rules and regulations as it may deem necessary for its management. The Executive Director shall serve on the committee as an advisory member only. . 

FINANCE COMMITTEE 

Shall be composed of three (3) board members to include the Treasurer and one member from the Fundraising Committee. It is the responsibility of the Finance Committee to establish guidelines for budget and financial reporting, monitor the financial affairs of the Society, and prepare recommendations for the Board which are related to the financial operation of the corporation and which requires action by the Board. The Executive Director shall serve on the committee as an advisory member only. 
ETHICS COMMITTEE 

Shall be composed of three (3) individuals from the active membership to include two (2) board members. It is the responsibility of the Ethics Committee to receive and consider complaints about the conduct of board members and shelter management, and to recommend to the Board of Directors what, if any, action should be taken. The members of this committee shall be subject to change to preclude any circumstance of conflict of interest. 

REVIEW COMMITTEE 

Shall be established by the Board of Directors for the purpose of reviewing all applications for board members and will be composed of at least one (1) member from the active membership and two (2) board members 

MISCELLANEOUS COMMITTEES 

The Board of Directors may provide for such other committees as the Board deems necessary and may delegate to such committee duties and powers as necessary. 

FUNDRAISING COMMITTEE 

Shall be composed of three (3) board members, one of which is also on the Finance Committee. The committee shall be responsible for coordinating with the Auxiliary Board in organizing fundraising events, and will develop a plan and propose a calendar of events to meet budget requirements. 

ARTICLE XI: Policies
The Policies and Procedures Manual contains guidelines to achieve the goals and direct the governance of the organization. This document provides information about operations and enables members and staff to perform the administrative functions of the Society. Policies and procedures are established and modified over time by the Board of Directors and can only be changed or eliminated by official action of the Board. The Policies and Procedures Manual is maintained by the staff with Board approval, and subject to revision. 

Section XI-1. Human Resources:
Employees will be hired, and released in accordance with all fair labor practices. When considering the importance of Public Relations and the care of animals, disposition & congeniality will be a serious criterion for the consideration of new hires. Relatives of Officers and/or Board members will not be hired as employees. The Fulton County Humane Society encourages the professional development for all employees and will encourage and support relevant career education. Semi-annual evaluations will be provided for all hourly employees. Wage increases will be considered on a semi-annual basis, to concur with the evaluation. Volunteers will be utilized and will be expected to follow all FCHS policies and procedures. 

Section XI-2. Animal Care:
Every day, all animals, both onsite and in foster care, will be provided with: fresh food, a clean and dry living space, clean bedding, socialization, and mental and physical exercise in a manner that exceeds legal requirements both for on-site animals and those in foster care. We will provide core vaccinations and obtain necessary medical treatment and grooming as needed. All care decisions will be made to reach the goal of rehabilitating and rehoming all pets in our custody as quickly as possible. Animals arriving at the shelter will receive timely assessment. Those found to have health or behavior problems will receive prompt treatment. Animals FCHS places in foster care are still in the custody of the FCHS and foster care homes will be subject to inspections. 

Section XI-3. Adoption and Relinquishment:
Animals will be received, held and released in accordance with all local, state and federal laws. Animals will be received from Animal Control, private citizens, and past adopters. A fee will be charged for adoptions and those pets returned to owners. Adopters will be screened for suitability with every attempt to ensure a safe and enduring family match. Animals will not be adopted out to minors, or to renters without landlord consent. The shelter staff reserves the right to deny any adoption. Adopters will sign a contract to include a date and will pay a deposit for spay/neuter of unaltered animals. There will be a "fee refundable" trial period, and at any future date an adopter may return the animal to the FCHS at no charge. All dogs will undergo a formal behavior evaluation before being placed for adoption. This will be done by trained shelter personnel and fully documented. 

Section XI-4. Business Operations:
All shelter income and expenses will be tracked and recorded with an accounting software and statements will be provided by the Treasurer at monthly meetings. A team, including but not limited to the CEO and board members, will manage the finances to keep the shelter moving in an operationally secure and financially sound direction. All financial transactions will be considered public record. 

Section XI-5. Public Relations & Policy Issues:
The CEO will keep the Executive Committee aware of any concerns associated with policies and procedures, including non-compliance or the need to modify them. The Board of Directors will promote the shelter's positive public image in the community. Customer service and satisfaction will be a top priority for all staff and volunteers who work for the FCHS. Concerns or complaints with customer relations and service or shelter policies and procedures will be brought to the immediate attention of shelter management, and if necessary for satisfactory resolution, to the Executive Committee. 

Section XI-6. Facility Maintenance:
The FCHS will maintain a facility which will be open to the public, for the purpose of housing its animals, serving as a point of business, and storing all HHS property and records. Access to, and proper maintenance of, this facility and its entire contents will be determined and monitored by the Executive Director with the help of management staff. 

Section XI-7. Euthanasia
Neither the age nor breed nor length of stay of any animal, are acceptable factors for euthanasia, and the FCHS will not place a time limit on the duration of an animal's stay at the shelter. The FCHS practices no-kill policies, and will not end an animal's life unless at least one of the following are true: 1. The animal poses health or safety risks to other pets or people, and is therefore unsuitable for home placement. 2. The animal displays aggressive behavior, which requires expert aggressive behavior modification, which FCHS is unable to provide, making these animals placement into a home unlikely or unsafe. 3. The animal displays antisocial behavior the FCHS is unable to correct and placing the animal into a home or social setting would inhumanely create stress for the animal. 4. The rehabilitation requirements of the animal are so great that they exceed the resources of the FCHS, or the likely success rate of the treatment does not justify the use of the resources, and/or the stress the treatment would place on the animal. When it is determined that euthanasia is to be implemented, a member of the FCHS management team will take the animal to a veterinarian's office and stay while the procedure is being performed. The method in which the procedure is to be performed will be as humane as possible. If euthanasia needs to be performed at the shelter, it will be performed authorized personnel, in the presents of shelter management.
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