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POLICIES AND PROCEDURES

of

The Fulton County Humane Society

P.O Box 532

Archbold, Ohio  43502

888.335.9316

FultonHumaneSociety.com

FultonHumaneSociety@gmail.com
A 501(c)(3) not for profit organization
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1. MISSION: 

To offer sanctuary and care to homeless, neglected and abused domestic animals, and to provide human solutions to reduce there numbers through education, rehabilitation and re-homing.

2. PURPOSE:

The purpose of the Fulton County Humane Society is the prevention of cruelty and the ease of suffering among domestic animals, and to seek homes for unwanted pets, provide spay and neutering of pets adopted from the society, return lost pets to owners, and provide humane education to the public.

It’s the policy of the society to give Humane care to the pets that are received by the shelter and provide euthanasia when necessary, and enforce local and state laws. No animal under control of the society may be disposed unless it is deemed vicious or un-adoptable.   

3. GENERAL POLICIES:

All Members of the Board of Directors must have a basic understanding of animal care and control issues. Board members should commit time and effort to help develop policies and plans that will help the animals, support the staff, and serve the community. Board Members should remember that they are responsible to the dues-paying membership and should report the shelter’s activities to the membership at regular intervals, at least twice per year.

The Fulton County Humane Society plans to uphold the following standards:

· Accept every domestic animal that we can or partner with another local shelter or facility that can.

· Accept surrendered animals without charging a mandatory fee.

· Maintain a clean, safe, comfortable, and healthy environment for each animal.

· Hold strays for a minimum of five operating days.

· Screen prospective adopters using established adoption standards.

· Humanely euthanize animals in our care when deemed necessary by well trained, certified caring individuals.

· Spay and neuter all animals before adoption or require the adopters to  get their animals sterilized soon after placement and follow up to ensure compliance. 

4. CUSTOMER SERVICE:

Shelter staff will strive to maintain a positive attitude and an inviting caring atmosphere to encourage the public to bring in stray and unwanted animals. A clean safe environment will be maintained at all times inside and outside of all buildings associated with the Fulton County Humane Society.

Clearly posted signs for direction and safety will be utilized. 

5. DAILY OPERATIONS:

Shelter Administrators will evaluate current procedures frequently and keep Written Standard Operating Procedures (SOPs) available at all times for evaluation by staff and members to ensure stability and consistency in daily operations of the shelter.

6. HOURS OF OPERATION:

Hours of operation will be clearly posted for the public outside the shelter, and be posted on the shelters website and voicemail.

Potential Office Hours:

Tues - noon - 4:00

Wed. - noon - 7:00

Thurs.- noon - 4:00

Fri. - noon - 4:00

Sat.- 10:00 - 2:00

Sun. Mon. - closed

7. ANIMAL CARE AND HOUSING:

The Fulton County Humane Society will strive to provide the most comfortable, safe, stress free and disease free environment possible for the animals in our care. Animals will have access to clean fresh water at all times (unless medically necessary not to have water provided) and be fed according to the HSUS recommendations or those of a consulting veterinarian. 

Housing of the animals will be kept clean and disinfected daily. 

Animals will be housed separately or with like species according to individual needs. 

Appropriate separation of animals according to their physical and behavioral characteristics will be addressed. The recommended separation process entails five distinct physical areas in a shelter which include: 

· Intake exam room

· Healthy hold

· Adoptions

· Quarantine

· Isolation

Animals will be separated as follows:

· Dogs from cats

· Infectious from healthy animals

· Aggressive animals from all others

· Nursing mothers and their young from all others

· Newly arrived from adoptable animals

· Animals recovering for surgery from others

All efforts will be made that animals enter and exit the facility in as efficient a manner as possible; by implementing written protocols to reduce stress, prevent illness, and guide the decision making process for each animal. (see attachments)

8. ADOPTIONS:

The FCHS will strive to place animals in loving, responsible permanent homes. Animals will be spay and neutered prior to adoptions, if this is not possible, the adoptee will be responsible for the sterilization of adopted animals.

The adoption process will include the following:

· Overview

· Application

· Screening

· Counseling adopters

· Foster adoption process

9. EUTHENASIA:

The FCHS will demonstrate a respect for quality of life and provide the most humane death possible for animals who are suffering or otherwise not suitable for adoption. 

Only staff that have been properly trained and certified will perform the act of euthanasia to animals. State and Federal guidelines regarding euthanasia methods and administration will be followed.

(see attachments)

10. RECORD KEEPING:

Complete and accurate records will be kept for every animal entering the FCHS. These records will be filed and kept available to all staff.

Complete and accurate records will be kept for cruelty complaints, lost and found programs, animal control calls, and the care and disposition of animals in the shelters care.

11. PROGRAMS:

The role of staff members is to provide humane care of the animals and carry out the shelters programs effectively. Staff members should provide board members with information or assistance that will promote the development of responsible animal care and control programs. Programs that will be available include:

· Spay and neuter ( reduced cost)

· Humane education

· Adoption 

· Foster

12. SPAY/NEUTER:

The FCHS will have a program in place to provide sterilization to all animals before adoption when possible. If it’s not possible before adoption then the adoptee will then be responsible for the spay and or neuter of the adopted animal.

13. CRUELY INVESTIGATION:

The FCHS will have trained personnel to investigate animal cruelty issues and enforce animal protection laws. All calls and complaints will be handled in a professional, courteous and timely manner. Personnel will be available to respond 24 hours a day for emergencies. 

14. HUMANE EDUCATION:

The FCHS will have a program in place to provide humane education to the community. From sponsoring community wide awareness campaigns, to giving presentations in classrooms. Our goal is to teach responsible pet ownership and instill a humane ethic in the members of the community.

15. VOLUNTEERS:

The FCHS will have a program in place for the training of volunteers, including a volunteer manual and a training video upon which they will be tested.  The volunteer manual will include: 

· Our mission

· Statement of purpose

· Community benefits and services

· Shelter policies

· Scheduling and sign in procedures

· Hours of operation

· Important contact information

· Emergency evacuation information

· Adoption and receiving process

· Volunteer code of ethics

16. MANAGEMENT: 

Management will evaluate current procedures frequently; ensure that animals are properly cared for; verify that employees are competent, compassionate and properly trained.

(For roles of Management see Bylaws)

17. PERSONNEL:

Shelter employees will be regarded as the skilled professionals that they are and will be paid on that basis.  

Including training and Orientation. A comprehensive policies and procedures manual, explaining shelter policies and general job duties, will be made available to every staff member. Including:

· History, mission, purposes, and general policies (including euthanasia policies and other policies related to animals.

· Organizational structure, job descriptions for all positions, and policies for performance, discipline and leave.

· Alcohol and drug policy

· Work place safety

· Role of the board 

· Procedures for office , kennel and field services; security and safety procedures

· Resources, including state and local animal laws and a list of other animal care and control agencies in the community

18. TRAINING:

Shelter staff will be trained so they can effectively perform the following functions:

· Provide humane care for shelter animals

· Protect the animals from disease and injury

· Solve or refer all types of community animal problems to the proper person or agency

· Deal with the public courteously, professionally and effectively

Shelter employees will be encouraged to attend out of house training sessions and be given opportunities to do so. Every effort will be made to address problems associated with employee stress, including adoption and euthanasia  related anxiety. ( refer to staff booklet)

19. BYLAWS: 

Refer to Bylaws Manual 
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